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, U.S. Army Contracting Command

Mission
Provide global contracting support to warfighters
through the full spectrum of military operations.

Vision

A professional workforce providing quality
contracting solutions in support of our
warfighters.
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SECRETARY OF THE ARMY GENERAL ORDERS HEADQUARTERS
GENHRAL ORDERS HEADQUARTERS % . WAsHINaToN DEPARTMENT OF THE ARMY
} DEPARTMENT OF THE ARMY Urgent Reform Required No. 2009-20 WASHINGTON, DIC, 8 uly 2009
Ho. & WASHINGTES, D, 22 dugust 2002 Army Expeditionary Contracting 30 N 208
ESTABLISHMENT OF THE UNITED STATES ARMY CONTRACTING COMMAND
ESTABLISHMENT OF THE UNITED STATES MEMORANDUM FOR AS A MAJOR SUBORDINATE COMMAND OF THE
ARMY CONTRACTING AGENCY (ACA) UNITED STATES ARMY MATERIEL COMMAND
,?g&"ﬁoﬁﬂﬂw SECRETARY OF THE ARMY (AGQUISITION, LOGISTICS AND
1. Effective | October 2002, the Director for the Army Contracting Agency [ACA) will perform wm’aﬁsﬁ:ﬁu. U,ER:CRMY MATERIEL COMMAND éﬂfﬁﬂ" 30 J-“l-'r;g by order of the sm:-mgﬂmy, the lcl"nlnd Srl;l: :-y;w
the fallowing new mission: CTOR, US. CON’ TING AGENCY acting Comma el
Materiel Command . The mission of the ACC is to provide global contracting support to
R S AT ot A ' et b o8 e AT o ey ot e S, Ay Conrecing Agercy ardElshmert o e it o B, ot B, Dopaceren o o
heodquartered in the Nationol Capital Region {NCE). The mission of the ACA s to provide a"c"‘A c""“'g"‘“' Nurber 6. Establishment of the United States Army Contracting Agency
command and contral of the reglonal ard installation contracting offices; the U.S. Army V. dated 26 Septamber 2003.
Infocmation Technology, F-Commerce, and Commercis] Centracting Center (ITEC{); ard the 1. Ta improve mission supportto our deployed forces and i
contingency contracting function. The ACA will ensure that Army contracting is reshaped to— mmmwmﬂm“'"“’m“m mﬂwm"?hmlm z. m;k,awm. ;mu a mmqm"mm“mm%‘mnm dur“m’ “m:l:;gm.m i
o
«:’:W?“n:::olld:‘::lml]lr and commen use contracts t reduce duplication and leverage mummmw NG mm@nm;ﬁm’ml}m’“ ""‘""u"""' "‘: Feut, ary resligued undor e
ACA s eftactiva the date of this e S aces Ay Concracting Region, South WeBmAR)
mﬂm "ﬁm\wwullwm;mmmdm through which to Fort McPherson. GA

b, Complete the implementation of centers and satelires contract requirements consalidation

Reduce management overhead and reallgn personnel to maximizs efficient and effective
cperations; and

d. Ensure concinued small business emphasis.

2. Effective 1 Cctcher 2002, ACA, unit dentifization oode (UIC) WAQSAA. is established as
FOA reporting in the ASA(ALT), resporsible for ITECA ared two continental Uniced Staies
{CONLE) regional contracting centers. The ITEC4 will be sstablished for Army enterprise wide
buying eapability for commen use information tschnelegy and commercial items. The CONUS
regional contracting centers will divide the CONUS contracting structure along geographical
lines and will align with and complement the Installation Management Agency (IMA)
realignment plan. The ACA, in cordination with affscted arganizatiors, will determine
ecganizations, manpower, squipment, associated resources, and functional resporsibilities to be
trareferred or provided in support of the corsalidation of 115, Army contracting.

3. The ACA will mordinate with Headquarters, Department of the Amy (HODA) officials for
all Planning, Pregromming, Pulgeting Exscution Systema and operational matcrs.

4. The ACA will identify subordinate dicectorates with full cesparsibilty for oll fiscal, Anancial
accounting, fure distributicn, and sperational matters

5. The Agency will cansist of two subardinaiz COMUS regions (Narth and South). o Center
(ITEC4). and five cutside continental United States (DCONUS) contracting commards or
elements, with each of the eight directors or commanders reporting to and rated by the Director
ACA The CONUS and OCONUS UICs and locations are esiablished as follows:

execute expaditionary and installation contracting efforts. Within the next 30 days AMC
will devalop and present for my appreval, a concapt plan to facitate the expeditious and
orderly ransition of ACA and establishment of the ACC.

2. Emhhhmcnl nl the ACC will accur as soon as practicable, Immediataly upon

toalignment, AM He for the ACA and fts

as described in adqunm DepummofﬂnAmeiomNo 6,

Establishmant of the United States Army Contracting Agency (ACA)), dated 26

September 2003, paragraphs 1-9. I conjunctien wih this transer of mm\w the

Commanding Genaral,  AMC shal establish the Mx:w assuma these missions and

gm 0Tht deseribad in
eneral Ordars No. & (2003), paragraph 10, and associated personnel and support

resources, Mlmwmrm%dm.mummwummw

{Acquisition, Logisties and Technology) (ASA(ALT))

3. This realignmant will be parmanently documented in a fomal rescission of General

Ordars No. 6. The Office of the ASA(ALT) will prepare an Army-wida staff action that
mmlmh—mmn—amm.&m m»ummmwmum

Jd—

Pate Geran

General Order #6
Establishment of
Army Contracting Agency,
Oct 02

Gansler Report, Oct 07

Realignment of ACA
to AMC, Jan 08
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United States Army Contracting Region, North (UIC: WEBAAA)
Fort Menroe, VA

United States Army Information Technology, E-Commerce and
Commercial Contracting Center (ITECS) (UIC: WEASAA)
Alexandria, VA

ummmmmmmdwm Derivative
under ITEC4 (UIC: WﬁAﬂﬂ)
Pentagon. Washington. DC

United States Army Contracting Command — Europe B
(UIC: WEPAA)
Seckenhelm, Germany

United States Army Contracting Command - Seuthwest Asia
(UIC: WEBVAA)

United States Army Contracting Commend - Korea
(UIC: WEBW!
Unit 15288, APO AP 96205-0062

“Thia General Grder mporsoccs Dopanrant of Bhe. Ay Genars] Order , dsted 20 Gepemmber 2003,

General Order #20
Establishment of ACC, ECC
and MICC, Jan 08

Expeditionary — Responsive - Innovative
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Army Contracting Command
* % %k Kk

Assistant Secretary

Army Contracting Command Organization Army Materiel I
Command » |Acquisition, Logistics,
| , 4 & Technology
/

# of Personnel
Auth / On Board

Mil - 835/532
Civ - 5356/505

2. 0. ¢ @’
Army Contracting

Command (ACC)
(Fort Belvoir, VA)

* Expediti @ Army Contracting Command Army Contracting Command *
():(z:t rlalct:irl"ary Redstone @ National Capital Region Mission & Installation
. pie (Huntsville, AL) (Alexandria, vA) () Contracting
Fomr:;aln (Ee9 Command (MICC)
ort Belvoir, (Fort Sam Houston, TX)

408th CSB USARCENT A L I
FSH, TX — R ILC ILC
Fort McPherson, GA Army Contracting Command m . |
(06/12 FT HOOD, TX) Abeyrdeen Provﬁ\g Ground Army Contracting Command Eustis, VA FSH, TX
Warren
APG, MD
( ) @ (Warren, M) @
409t CSB USAREUR 413t CSB USARPAC ||
Seckenheim, GE Fort Shafter, HI — ILc ILC
Leavenworth, KS Fort Knox
Army Contracting Command Army Contracting Command
Rock Island Picatinny
(Rock Island, IL) @ oot —— i ————
|| 410" csB usarso 414CSBUSARAF | , (Picatinny, NI) L LC/a11 B |
FSH, TX (10CT 12) — . Fort Bragg, NC I
1 Fort Belvoir, VA L__Q‘i]ﬂ)___l
I |
ey pe—— HCA Only
surresgusek |1 Contracting ) sbDC OPM-SANG R
| Yongsan, ROK : Command Korea  |__| Contracting Center Contracting Center ILC ILC/412t CSB |
y Yongsan,ROK | (Scott AFB, IL) (Riyadh, SA) — Fort Hood, TX
(06/12 FT BRAGG, NC) i L 2 JBLM
(SR 117 ) L_-loea__ 1
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Ft. Jackson
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ACC Trends & Impacts

HPeople M Actions > $100K @ Total Dollars in Billions FY10

1

e TS S S ST S S S S P

people

Former AMC Command Contracting New ACC

Gansler Report
31 Oct 07

% of Total Spend
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DOD Spend ($367.0B)

O Army
e B Navy
140 2

O Other
DOD

ARMY

66

® DOD

. - B FED

ACC Spend ($92.9B)

Army Contracting Command UNCLASSIFIED
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What ACC Procures

Ammo &
Weapons
261,109 7%
Actions

$92.7B Systems Construction
30% 11%

Equipment
6%

Facilities &

IT & Coms

13% Over 50%
‘ of dollars
expended

Knowledge
Based Services

0,
RDT&E 24%

o,
7% Misc

2%

Major Customers

* PEOs/PMs * IMCOM * AMC * ATEC * FORSCOM
* ASCC * NETCOM * USAR * TRADOC * DA Staff

-PEO/PM: Program Executive Office IMCOM: Installation Management Command AMC: Army Materiel Command ATEC: Army Test and Evaluation Command FORSCOM: United States Army Forces Command
Program/Project/Product Manager

ASCC: Army Service Component Command NETCOM: Network Enterprise Technology Command USAR: United States Army Reserve TRADOC: United States Army Training and Doctrine DA Staff: Department of the Army Staff
Command

Army Contracting Command UNCLASSIFIED Expeditionary — Responsive - Innovative



ACC Strategqic Priorities

e Grow and develop a professional civilian and
military workforce

e Maintain superior customer focus

e Standardize, improve and assure quality business
processes and policies across the organization

e Obtain and maintain needed resources
e Enhance Working Environment/Quality of Life

Supports Implementation of Gansler Report Recommendations

Army Contracting Command UNCLASSIFIED Expeditionary — Responsive - Innovative
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OSD Better Buying Power Initiatives

Five Key Initiatives

S Target Affordability and Control Cost Growth

3010 DEPENSE PENTAGOR
WASHINGYON, DE 20301 301D

Ho¥ 0§ 70
Acgusu
ahiaciey
TR
MEMORANDUM FOR SECRETAKIES OF THE MILITARY DEPARTMENTS
HRTCTERS OF THE DEFENSE AGENCIES

SUBJECT: fmpleaation Direcuve for etier Buying Pawer  Obtuming Greatet Efficiency
and Peodustivey n Nefease Spending

R Incentivize Productivity & Innovation in Industry

sexkife (0 4bain greater efficioncy and produstivity in defense spending by purscing iniative
it e Rolluwing, Gve wrces: (1) Target Affordability and Control Cost Growths (2) Incentivize
Pruductivity and [nnovation in Industsy: (3) Premotc Rea Conupetition; (3) [mprove Tredecraft
in Sierviccs Acquisition: and (5) Reduce Non-Praductive Procosses nd Burcaucracy.

Thia memerundum spesifias actions that £ expect sou 1o enecuts orzher inicdialely or in

the time fiame indicued in order to implement (e Septembur 14 Guidance  Addilional actions
n support of these live initiatives will he developed over the next few weeks and manths

S Promote Real Competition

Litfective Xavembur 15, 2013, | will impleaenl affordubality-rased decision moking al
hiléstons decisiom pints tot ali Avquisition {atogory (ACAT 11 pgrams. Specifieally. | direct
the following actions:

Biascline Tortfolio apdiey Massion Arca Ucfimipns: As o busis far affondabilivy anatyais,
ou will wse stuedard budget e31cEories Ly the extent possible. Representative cranples nchids:
tactical wheelen vehicles, tactical aircrall, surface eombatents, und esmmunicatians satellitgs,

Milestone (5] 4 You sill estublish am 2 Sowdablity torger 10 5¢ weaned by the prgram
manager (P like a Ky Porfonuanue Parameter (KPTY. This uffordability taeget (initially.
averue onit 34qUISHion cest and wverage anual operoting amd soppen <ost per unit) will be the
s, e pre-h1S T ecizion muking and sysiems engmeering Tadeott atalysis. This analysis

L3 L3 L3 L3 L3
e s e o Improve Tradecraft in Acquisition of Services
highlight clements that vor be usedd to establish cust and schedule 1tade space. The affordability

target should be preseated in the cantoxt ot an analysis of the revgurecs thal are propested to be

availahlc wn the portfoliots) or mussion areafs) assovinted with e proges. being considerod for
the M5 A decision. assuming pragrammed defense budgers and foree struclures. I order fn
mccr this tequirement. you wall provide a quamtitative anslysis o7 the progeam’s parlfoliv ar
3ssinn aeca aross the life cyele or'all products in the portfalio or mission srea, meluding,
ucyuisitien and vperating and supmast budgel suilubility o ahearh the propesed new start s &

TARGET AFEURDABILITY AND CONTROLLING COST GROWTH ‘

Reduce Non-Productive Processes and Bureaucracy

0OSD’s Implementation Directive for
Better Buying Power (3 Nov 10)

Army Contracting Command UNCLASSIFIED Expeditionary— Responsive - Innovative



Results: Guidance Roadmap

Target Affordability and Control Cost Growth

*Mandate affordability as a requirement
*At MS A (aka Technology Development Decision) set
affordability target as a Key Performance Parameter
*At MS B (aka Product Development Decision) establish
engineering trades showing how each key design feature
affects the target cost

*Drive productivity growth through Will Cost/Should Cost management

*Eliminate redundancy within warfighter portfolios

*Make production rates economical and hold them stable

*Set shorter program timelines and manage to them

Incentivize Productivity & Innovation in Industry

*Reward contractors for successful supply chain and indirect expense

management

*Increase the use of FPIF contract type where appropriate using a 50/50

share line and 120 percent ceiling as a point of departure

*Adjust progress payments to incentivize performance

*Extend the Navy’s preferred supplier program to a DoD-wide pilot

*Reinvigorate industry’s independent research and development and

protect the defense technology base

Promote Real Competition

*Present competitive strategy at each program milestone

*Remove obstacles to competition

*Allow reasonable time to bid

*Require non-certified cost and pricing data on single offers

*Require open system architectures and set rules for acquisition of

technical data rights

*Increase dynamic small business role in defense marketplace

competition
Sept 14, 2010

Improve Tradecraft in Acquisition Services

*Assist users of services to define requirements and prevent creep
via requirements templates

*Enhance competition by requiring more frequent re-compete of
knowledge-based services
*Limit the use of time and materials and award fee contracts for
services
*Require that services contracts exceeding $1B contain cost
efficiency objectives

*Increase small business participation in providing services

Reduce Non-Productive Processes and Bureaucracy

*Reduce the number of OSD-level reviews to that necessary to support
major investment decisions or to investigate and respond to significant
program execution issues

*Eliminate low-value-added statutory processes

*Reduce by half the volume and cost of internal and congressional reports
*Reduce non-value-added overhead imposed on industry

*Align DCMA and DCAA processes to ensure work is complementary
*Increase use of Forward Pricing Rate Recommendations (FPRRs) to
reduce administrative costs

Blue=PM Green = OSD
Red = Contracting Purple = Joint PM/Contracting

Army Contracting Command UNCLASSIFIED Expeditionary — Responsive - Innovative



Better Buying Power - Impact Summary

* More frequent competition for services work--every 3
years in most cases, instead of the current 5 years

* More service contracts going to small business

* Increased reliance on fixed-price type contracts under
certain conditions

« Better research into market conditions to get a clear idea
of appropriate contract pricing
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Army
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Command
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Congress

Commission
on Wartime
Contracting

Impacting
Today’s
Contracting
Environment

Audit/
Oversight
Organizations

FY10 A

I Congressionals
Audits: Hearings: 35

119 Meetings: 134
Inquiries: 119

UNCLASSIFIED

Office of the

Secretary of
Defense Director of
(OSD) Policy and

Procurement
(DPAP)

Joint Staff

Deputy Assistant
Secretary of the
Army for
Procurement
(DASA(P))
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Questions
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